THE Al PROMPT VAULT

300+ battle-tested ChatGPT/Claude prompts for founders, marketers, and freelancers.

Use this like a Notion doc: copy a prompt, replace the bracketed context, and ask the model
to clarify before drafting when stakes are high.

How to use this vault

1. Pick the category closest to your job-to-be-done.

2. Paste the prompt into ChatGPT, Claude, or your preferred Al assistant.

3. Replace bracketed placeholders with your real context, constraints, examples, and desired
tone.

4. Ask for two passes: first strategy, then polished output.

5. Verify facts, legal claims, pricing, and customer details before publishing.
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Sales

Prompts for finding, qualifying, converting, and retaining customers without sounding like a
spam bot.

Sales-01: Identify the buyer’s real pain

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to identify the buyer’s real pain for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical email with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Ask me up to 5 clarifying questions first if the input is missing
critical context. Keep the output direct, useful, and ready to adapt.

Sales-02: Turn a weak lead list into a ranked prospect plan

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to turn a weak lead list into a ranked prospect
plan for this situation: [paste context, offer, customer, constraints, notes, or draft].
Return a practical call script with: (1) the strategy, (2) the finished copy or artifact,
(3) the reasoning behind the choices, (4) variants for low-risk and high-upside execution,



and (5) a short implementation checklist. State assumptions explicitly before giving
recommendations. Keep the output direct, useful, and ready to adapt.

Sales-03: Write a cold email that earns a reply

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a cold email that earns a reply for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Sales-04: Create a follow-up that does not feel needy

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to create a follow-up that does not feel needy for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical brief with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Include a quick quality checklist | can use before publishing or
sending. Keep the output direct, useful, and ready to adapt.

Sales-05: Prepare a discovery call agenda

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to prepare a discovery call agenda for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical table with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning

behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Offer one conservative option and one bold option. Keep the output
direct, useful, and ready to adapt.

Sales-06: Diagnose deal risk

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to diagnose deal risk for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical sequence with:

(1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices,

(4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Make the first draft concise, then add optional expansion notes. Keep the output
direct, useful, and ready to adapt.

Sales-07: Write a concise proposal

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a concise proposal for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical memo



with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Highlight risks, tradeoffs, and likely objections. Keep the output direct,

useful, and ready to adapt.

Sales-08: Handle the price objection

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to handle the price objection for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical email

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. End with the next three actions | should take. Keep the output direct, useful,

and ready to adapt.

Sales-09: Summarize a sales call

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to summarize a sales call for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical call

script with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind

the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Ask me up to 5 clarifying questions first if the input is missing
critical context. Keep the output direct, useful, and ready to adapt.

Sales-10: Build a referral ask

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to build a referral ask for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical checklist with:
(1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices,
(4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. State assumptions explicitly before giving recommendations. Keep the output
direct, useful, and ready to adapt.

Sales-11: Write a linkedin connection note

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a LinkedIn connection note for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical brief with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Prefer specific examples over generic advice. Keep the output
direct, useful, and ready to adapt.

Sales-12: Create a lead magnet outreach angle

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,



agencies, and B2B operators. Your task is to create a lead magnet outreach angle for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical table with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Include a quick quality checklist | can use before publishing or
sending. Keep the output direct, useful, and ready to adapt.

Sales-13: Draft a breakup email

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to draft a breakup email for this situation:

[paste context, offer, customer, constraints, notes, or draft]. Return a practical sequence
with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Offer one conservative option and one bold option. Keep the output direct,
useful, and ready to adapt.

Sales-14: Design a consultative sales script

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to design a consultative sales script for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Make the first draft concise, then add optional expansion notes.
Keep the output direct, useful, and ready to adapt.

Sales-15: Turn testimonials into proof points

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to turn testimonials into proof points for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical email with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the output
direct, useful, and ready to adapt.

Sales-16: Map the buying committee

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to map the buying committee for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical call

script with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind

the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. End with the next three actions | should take. Keep the output
direct, useful, and ready to adapt.



Sales-17: Create a qualification checklist

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to create a qualification checklist for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Sales-18: Write a voicemail script

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a voicemail script for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical brief

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the

choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. State assumptions explicitly before giving recommendations. Keep the output
direct, useful, and ready to adapt.

Sales-19: Prepare negotiation tradeoffs

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to prepare negotiation tradeoffs for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical table with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Prefer specific examples over generic advice. Keep the output
direct, useful, and ready to adapt.

Sales-20: Build a renewal conversation

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to build a renewal conversation for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical sequence with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Sales-21: Convert a demo into next steps

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to convert a demo into next steps for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short



implementation checklist. Offer one conservative option and one bold option. Keep the output
direct, useful, and ready to adapt.

Sales-22: Draft a case-study pitch

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to draft a case-study pitch for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical email

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Make the first draft concise, then add optional expansion notes. Keep the output
direct, useful, and ready to adapt.

Sales-23: Write a channel partner email

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a channel partner email for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical call script with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Sales-24: Create an upsell recommendation

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to create an upsell recommendation for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Sales-25: Analyze lost-deal notes

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to analyze lost-deal notes for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical brief

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Ask me up to 5 clarifying questions first if the input is missing critical

context. Keep the output direct, useful, and ready to adapt.

Sales-26: Write a webinar follow-up

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a webinar follow-up for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical table



with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. State assumptions explicitly before giving recommendations. Keep the output
direct, useful, and ready to adapt.

Sales-27: Create a crm hygiene plan

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to create a CRM hygiene plan for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical sequence
with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Prefer specific examples over generic advice. Keep the output direct, useful, and
ready to adapt.

Sales-28: Draft a one-page sales narrative

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to draft a one-page sales narrative for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Include a quick quality checklist | can use before publishing or
sending. Keep the output direct, useful, and ready to adapt.

Sales-29: Build a objection-response library

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to build a objection-response library for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical email with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning

behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Offer one conservative option and one bold option. Keep the output
direct, useful, and ready to adapt.

Sales-30: Write a pricing-anchor script

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a pricing-anchor script for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical call script with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Sales-31: Create a free-trial conversion sequence

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,



agencies, and B2B operators. Your task is to create a free-trial conversion sequence for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Sales-32: Craft an enterprise intro email

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to craft an enterprise intro email for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical brief with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. End with the next three actions | should take. Keep the output
direct, useful, and ready to adapt.

Sales-33: Write a founder-to-founder note

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a founder-to-founder note for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical table with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Ask me up to 5 clarifying questions first if the input is missing
critical context. Keep the output direct, useful, and ready to adapt.

Sales-34: Build a prospect research brief

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to build a prospect research brief for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical sequence with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Sales-35: Create a meeting-confirmation email

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to create a meeting-confirmation email for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Prefer specific examples over generic advice. Keep the output
direct, useful, and ready to adapt.



Sales-36: Draft a value hypothesis

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to draft a value hypothesis for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical email

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Include a quick quality checklist | can use before publishing or sending. Keep
the output direct, useful, and ready to adapt.

Sales-37: Write a procurement-friendly summary

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a procurement-friendly summary for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical call script with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Sales-38: Create a mutual action plan

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to create a mutual action plan for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical checklist
with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the

choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Make the first draft concise, then add optional expansion notes. Keep the output
direct, useful, and ready to adapt.

Sales-39: Prepare a competitive displacement pitch

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to prepare a competitive displacement pitch for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical brief with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the output
direct, useful, and ready to adapt.

Sales-40: Draft a win-back email

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to draft a win-back email for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical table

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation



checklist. End with the next three actions | should take. Keep the output direct, useful,
and ready to adapt.

Sales-41: Build a consultative question bank

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to build a consultative question bank for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical sequence with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Sales-42: Create sales enablement bullets

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to create sales enablement bullets for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. State assumptions explicitly before giving recommendations. Keep
the output direct, useful, and ready to adapt.

Sales-43: Write a short social proof message

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a short social proof message for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical email with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Prefer specific examples over generic advice. Keep the output
direct, useful, and ready to adapt.

Sales-44: Build a partner co-sell plan

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to build a partner co-sell plan for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical call script with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Sales-45: Draft an account expansion email

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to draft an account expansion email for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Sales-46: Create a discovery recap

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to create a discovery recap for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical brief

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Make the first draft concise, then add optional expansion notes. Keep the output
direct, useful, and ready to adapt.

Sales-47: Write arisk-reversal offer

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a risk-reversal offer for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical table

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the

choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Highlight risks, tradeoffs, and likely objections. Keep the output direct,

useful, and ready to adapt.

Sales-48: Build a champion enablement memo

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to build a champion enablement memo for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical sequence with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Sales-49: Draft an objection-handling roleplay

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to draft an objection-handling roleplay for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Ask me up to 5 clarifying questions first if the input is missing
critical context. Keep the output direct, useful, and ready to adapt.

Sales-50: Create a close plan

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,



agencies, and B2B operators. Your task is to create a close plan for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical email with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
State assumptions explicitly before giving recommendations. Keep the output direct, useful,
and ready to adapt.

Sales-51: Write a thank-you after purchase

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to write a thank-you after purchase for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical call script with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Sales-52: Build a post-sale handoff note

Act as a senior sales operator helping founder-led sales teams, consultants, freelancers,
agencies, and B2B operators. Your task is to build a post-sale handoff note for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Marketing

Prompts for sharper positioning, faster content production, campaign planning, and
conversion-focused messaging.

Marketing-01: Define a category pov

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to define a category POV for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical copy deck with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is

missing critical context. Keep the output direct, useful, and ready to adapt.

Marketing-02: Rewrite a homepage hero

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to rewrite a homepage hero for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical calendar with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Marketing-03: Turn features into benefits

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to turn features into benefits for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical matrix with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Marketing-04: Build a campaign calendar

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to build a campaign calendar for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a

short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Marketing-05: Create a launch email

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create a launch email for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical email with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning

behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Offer one conservative option and one bold option. Keep the output
direct, useful, and ready to adapt.

Marketing-06: Write a landing page outline

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write a landing page outline
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical brief with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Make the first draft concise, then add optional expansion notes.
Keep the output direct, useful, and ready to adapt.

Marketing-07: Extract angles from customer reviews

Act as a senior marketing operator helping solo founders, growth marketers, content teams,



creators, agencies, and ecommerce operators. Your task is to extract angles from customer
reviews for this situation: [paste context, offer, customer, constraints, notes, or draft].
Return a practical ad set with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Marketing-08: Create a linkedin post

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create a LinkedIn post for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical copy deck with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Marketing-09: Write a twitter/x thread

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write a Twitter/X thread for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical calendar with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Marketing-10: Build a lead magnet idea list

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to build a lead magnet idea list
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical matrix with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Marketing-11: Create seo article briefs

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create SEO article briefs for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.



Marketing-12: Write paid ad variations

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write paid ad variations for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical email with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Include a quick quality checklist | can use before publishing or
sending. Keep the output direct, useful, and ready to adapt.

Marketing-13: Draft retargeting copy

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to draft retargeting copy for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical brief with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning

behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Offer one conservative option and one bold option. Keep the output
direct, useful, and ready to adapt.

Marketing-14: Build a nurture sequence

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to build a nurture sequence for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical ad set with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Marketing-15: Position against alternatives

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to position against alternatives
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical copy deck with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Marketing-16: Create customer personas

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create customer personas for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical calendar with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a



short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Marketing-17: Audit a landing page

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to audit a landing page for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical matrix with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Marketing-18: Write a product announcement

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write a product announcement
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Marketing-19: Create a webinar outline

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create a webinar outline for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical email with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Prefer specific examples over generic advice. Keep the output
direct, useful, and ready to adapt.

Marketing-20: Draft a newsletter intro

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to draft a newsletter intro for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical brief with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Include a quick quality checklist | can use before publishing or
sending. Keep the output direct, useful, and ready to adapt.

Marketing-21: Turn a case study into snippets

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to turn a case study into snippets
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical ad set with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Marketing-22: Build a referral campaign

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to build a referral campaign for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical copy deck with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Marketing-23: Write a pricing page section

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write a pricing page section
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical calendar with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Marketing-24: Create a brand voice guide

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create a brand voice guide for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical matrix with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Marketing-25: Plan an influencer collaboration

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to plan an influencer
collaboration for this situation: [paste context, offer, customer, constraints, notes, or

draft]. Return a practical outline with: (1) the strategy, (2) the finished copy or

artifact, (3) the reasoning behind the choices, (4) variants for low-risk and high-upside
execution, and (5) a short implementation checklist. Ask me up to 5 clarifying questions
first if the input is missing critical context. Keep the output direct, useful, and ready to
adapt.

Marketing-26: Write cold traffic hooks



Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write cold traffic hooks for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical email with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. State assumptions explicitly before giving recommendations. Keep
the output direct, useful, and ready to adapt.

Marketing-27: Create an faq section

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create an FAQ section for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical brief with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning

behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Prefer specific examples over generic advice. Keep the output
direct, useful, and ready to adapt.

Marketing-28: Draft sales-page objections

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to draft sales-page objections for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical ad set with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Marketing-29: Build a competitor messaging matrix

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to build a competitor messaging
matrix for this situation: [paste context, offer, customer, constraints, notes, or draft].

Return a practical copy deck with: (1) the strategy, (2) the finished copy or artifact, (3)

the reasoning behind the choices, (4) variants for low-risk and high-upside execution, and
(5) a short implementation checklist. Offer one conservative option and one bold option.
Keep the output direct, useful, and ready to adapt.

Marketing-30: Create a content repurposing plan

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create a content repurposing
plan for this situation: [paste context, offer, customer, constraints, notes, or draft].

Return a practical calendar with: (1) the strategy, (2) the finished copy or artifact, (3)

the reasoning behind the choices, (4) variants for low-risk and high-upside execution, and
(5) a short implementation checklist. Make the first draft concise, then add optional
expansion notes. Keep the output direct, useful, and ready to adapt.



Marketing-31: Write a short-form video script

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write a short-form video script
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical matrix with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Marketing-32: Build a ugc request

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to build a UGC request for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Marketing-33: Create a founder story

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create a founder story for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical email with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Ask me up to 5 clarifying questions first if the input is missing
critical context. Keep the output direct, useful, and ready to adapt.

Marketing-34: Draft a press pitch

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to draft a press pitch for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical brief with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning

behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. State assumptions explicitly before giving recommendations. Keep
the output direct, useful, and ready to adapt.

Marketing-35: Write community launch posts

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write community launch posts
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical ad set with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a



short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Marketing-36: Create a marketing experiment plan

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create a marketing experiment
plan for this situation: [paste context, offer, customer, constraints, notes, or draft].

Return a practical copy deck with: (1) the strategy, (2) the finished copy or artifact, (3)

the reasoning behind the choices, (4) variants for low-risk and high-upside execution, and

(5) a short implementation checklist. Include a quick quality checklist | can use before
publishing or sending. Keep the output direct, useful, and ready to adapt.

Marketing-37: Audit email subject lines

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to audit email subject lines for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical calendar with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Marketing-38: Build onboarding emails

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to build onboarding emails for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical matrix with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Marketing-39: Write abandoned-cart copy

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write abandoned-cart copy for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Marketing-40: Create a testimonial request

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create a testimonial request
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical email with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. End with the next three actions | should take. Keep the output
direct, useful, and ready to adapt.

Marketing-41: Build an affiliate pitch

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to build an affiliate pitch for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical brief with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Ask me up to 5 clarifying questions first if the input is missing
critical context. Keep the output direct, useful, and ready to adapt.

Marketing-42: Draft product-led growth prompts

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to draft product-led growth
prompts for this situation: [paste context, offer, customer, constraints, notes, or draft].
Return a practical ad set with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Marketing-43: Write a comparison page

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write a comparison page for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical copy deck with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Marketing-44. Create a survey for messaging

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create a survey for messaging
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical calendar with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Marketing-45: Build an offer stack

Act as a senior marketing operator helping solo founders, growth marketers, content teams,



creators, agencies, and ecommerce operators. Your task is to build an offer stack for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical matrix with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Marketing-46: Draft a guarantee section

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to draft a guarantee section for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Marketing-47: Create an event follow-up

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create an event follow-up for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical email with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the output
direct, useful, and ready to adapt.

Marketing-48: Write a microcopy audit

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write a microcopy audit for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical brief with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. End with the next three actions | should take. Keep the output
direct, useful, and ready to adapt.

Marketing-49: Build a metrics dashboard brief

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to build a metrics dashboard brief
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical ad set with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is

missing critical context. Keep the output direct, useful, and ready to adapt.



Marketing-50: Create localization notes

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to create localization notes for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical copy deck with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Marketing-51: Draft seasonal campaign copy

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to draft seasonal campaign copy
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical calendar with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Marketing-52: Write a reactivation campaign

Act as a senior marketing operator helping solo founders, growth marketers, content teams,
creators, agencies, and ecommerce operators. Your task is to write a reactivation campaign
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical matrix with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Coding

Prompts for shipping software faster: architecture, debugging, reviews, tests,
documentation, and developer workflows.

Coding-01: Review a pull request

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to review a pull request for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical diff plan with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Coding-02: Debug a failing build

Act as a senior coding operator helping solo builders, technical founders, freelancers,



junior developers, and lean product teams. Your task is to debug a failing build for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical test table with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Coding-03: Write unit tests

Act as a senior coding operator helping solo builders, technical founders, freelancers,

junior developers, and lean product teams. Your task is to write unit tests for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical architecture note with: (1) the strategy, (2) the finished copy or artifact, (3)

the reasoning behind the choices, (4) variants for low-risk and high-upside execution, and
(5) a short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Coding-04: Design an api route

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to design an API route for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Coding-05: Refactor a messy component

Act as a senior coding operator helping solo builders, technical founders, freelancers,

junior developers, and lean product teams. Your task is to refactor a messy component for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical pseudocode with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Coding-06: Explain a stack trace

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to explain a stack trace for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical review memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.



Coding-07: Create a migration plan

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to create a migration plan for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical debug log with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Coding-08: Write a database schema

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to write a database schema for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical diff plan with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Coding-09: Design a caching strategy

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to design a caching strategy for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical test table with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Coding-10: Find edge cases

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to find edge cases for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical architecture note with: (1) the strategy, (2) the finished copy or artifact, (3)

the reasoning behind the choices, (4) variants for low-risk and high-upside execution, and
(5) a short implementation checklist. State assumptions explicitly before giving
recommendations. Keep the output direct, useful, and ready to adapt.

Coding-11: Write typescript types

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to write TypeScript types for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a



short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Coding-12: Convert requirements into tickets

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to convert requirements into tickets
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical pseudocode with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Coding-13: Document an endpoint

Act as a senior coding operator helping solo builders, technical founders, freelancers,

junior developers, and lean product teams. Your task is to document an endpoint for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical review memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Coding-14: Build a cli command

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to build a CLI command for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical debug log with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Coding-15: Create a code review checklist

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to create a code review checklist
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical diff plan with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Coding-16: Generate seed data

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to generate seed data for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical test table with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Coding-17: Design error handling

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to design error handling for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical architecture note with: (1) the strategy, (2) the finished copy or artifact, (3)

the reasoning behind the choices, (4) variants for low-risk and high-upside execution, and
(5) a short implementation checklist. Ask me up to 5 clarifying questions first if the input
is missing critical context. Keep the output direct, useful, and ready to adapt.

Coding-18: Write integration tests

Act as a senior coding operator helping solo builders, technical founders, freelancers,

junior developers, and lean product teams. Your task is to write integration tests for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Coding-19: Create a performance audit

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to create a performance audit for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical pseudocode with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Coding-20: Simplify state management

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to simplify state management for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical review memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Coding-21: Build a security checklist

Act as a senior coding operator helping solo builders, technical founders, freelancers,



junior developers, and lean product teams. Your task is to build a security checklist for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical debug log with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Coding-22: Write accessibility fixes

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to write accessibility fixes for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical diff plan with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Coding-23: Plan a data model

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to plan a data model for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical test table with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Coding-24: Create a release checklist

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to create a release checklist for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical architecture note with: (1) the strategy, (2) the finished copy or artifact, (3)

the reasoning behind the choices, (4) variants for low-risk and high-upside execution, and
(5) a short implementation checklist. End with the next three actions | should take. Keep
the output direct, useful, and ready to adapt.

Coding-25: Write logging instrumentation

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to write logging instrumentation for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.



Coding-26: Diagnose flaky tests

Act as a senior coding operator helping solo builders, technical founders, freelancers,

junior developers, and lean product teams. Your task is to diagnose flaky tests for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical pseudocode with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Coding-27: Generate regex with tests

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to generate regex with tests for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical review memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Coding-28: Port code between languages

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to port code between languages for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical debug log with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Coding-29: Create a dependency upgrade plan

Act as a senior coding operator helping solo builders, technical founders, freelancers,

junior developers, and lean product teams. Your task is to create a dependency upgrade plan
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical diff plan with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Coding-30: Write a readme section

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to write a README section for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical test table with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a



short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Coding-31: Build a feature flag plan

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to build a feature flag plan for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical architecture note with: (1) the strategy, (2) the finished copy or artifact, (3)

the reasoning behind the choices, (4) variants for low-risk and high-upside execution, and
(5) a short implementation checklist. Highlight risks, tradeoffs, and likely objections.

Keep the output direct, useful, and ready to adapt.

Coding-32: Create api examples

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to create APl examples for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Coding-33: Write a bug reproduction

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to write a bug reproduction for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical pseudocode with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Coding-34: Design a background job

Act as a senior coding operator helping solo builders, technical founders, freelancers,

junior developers, and lean product teams. Your task is to design a background job for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical review memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Coding-35: Explain legacy code

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to explain legacy code for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical debug log with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Coding-36: Create a component api

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to create a component API for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical diff plan with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Coding-37: Write form validation rules

Act as a senior coding operator helping solo builders, technical founders, freelancers,

junior developers, and lean product teams. Your task is to write form validation rules for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical test table with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Coding-38: Plan mobile responsiveness

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to plan mobile responsiveness for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical architecture note with: (1) the strategy, (2) the finished copy or artifact, (3)

the reasoning behind the choices, (4) variants for low-risk and high-upside execution, and
(5) a short implementation checklist. Make the first draft concise, then add optional
expansion notes. Keep the output direct, useful, and ready to adapt.

Coding-39: Create a loading-state map

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to create a loading-state map for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Coding-40: Write sql queries

Act as a senior coding operator helping solo builders, technical founders, freelancers,



junior developers, and lean product teams. Your task is to write SQL queries for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical pseudocode with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Coding-41: Build a retry strategy

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to build a retry strategy for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical review memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Coding-42: Create a webhook handler plan

Act as a senior coding operator helping solo builders, technical founders, freelancers,

junior developers, and lean product teams. Your task is to create a webhook handler plan for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical debug log with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Coding-43: Write a smoke test

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to write a smoke test for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical diff plan with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Coding-44: Design auth flows

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to design auth flows for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical test table with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.



Coding-45: Audit environment variables

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to audit environment variables for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical architecture note with: (1) the strategy, (2) the finished copy or artifact, (3)

the reasoning behind the choices, (4) variants for low-risk and high-upside execution, and
(5) a short implementation checklist. Offer one conservative option and one bold option.
Keep the output direct, useful, and ready to adapt.

Coding-46: Create a rollback plan

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to create a rollback plan for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Coding-47: Write monitoring alerts

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to write monitoring alerts for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical pseudocode with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Coding-48: Build a package selection matrix

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to build a package selection matrix
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical review memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Coding-49: Create pseudocode

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to create pseudocode for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical debug log with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a



short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Coding-50: Write a code comment cleanup plan

Act as a senior coding operator helping solo builders, technical founders, freelancers,

junior developers, and lean product teams. Your task is to write a code comment cleanup plan
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical diff plan with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Coding-51: Design file upload handling

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to design file upload handling for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical test table with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Coding-52: Create a technical debt memo

Act as a senior coding operator helping solo builders, technical founders, freelancers,
junior developers, and lean product teams. Your task is to create a technical debt memo for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical architecture note with: (1) the strategy, (2) the finished copy or artifact, (3)

the reasoning behind the choices, (4) variants for low-risk and high-upside execution, and
(5) a short implementation checklist. Include a quick quality checklist | can use before
publishing or sending. Keep the output direct, useful, and ready to adapt.

Writing

Prompts for crisp essays, emails, scripts, proposals, thought leadership, and edited drafts
that sound human.

Writing-01: Outline a persuasive essay

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to outline a persuasive essay for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.



Writing-02: Rewrite a rough draft

Act as a senior writing operator helping founders, marketers, freelancers, newsletter

writers, consultants, and creators. Your task is to rewrite a rough draft for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical draft with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning

behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. State assumptions explicitly before giving recommendations. Keep
the output direct, useful, and ready to adapt.

Writing-03: Create a strong opening

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to create a strong opening for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical rewrite with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Writing-04: Turn notes into a newsletter

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to turn notes into a newsletter for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical editorial memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Writing-05: Write a concise executive summary

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a concise executive summary for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical script with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Writing-06: Create a contrarian linkedin post

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to create a contrarian LinkedIn post for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical summary with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a



short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Writing-07: Edit for clarity

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to edit for clarity for this situation:

[paste context, offer, customer, constraints, notes, or draft]. Return a practical headline
bank with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Highlight risks, tradeoffs, and likely objections. Keep the output direct,

useful, and ready to adapt.

Writing-08: Edit for warmth

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to edit for warmth for this situation:

[paste context, offer, customer, constraints, notes, or draft]. Return a practical outline

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the

choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. End with the next three actions | should take. Keep the output direct, useful,

and ready to adapt.

Writing-09: Write a proposal narrative

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a proposal narrative for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical draft with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Ask me up to 5 clarifying questions first if the input is missing
critical context. Keep the output direct, useful, and ready to adapt.

Writing-10: Create a client update

Act as a senior writing operator helping founders, marketers, freelancers, newsletter

writers, consultants, and creators. Your task is to create a client update for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical rewrite with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Writing-11: Turn research into bullets

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to turn research into bullets for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical editorial memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Writing-12: Write a podcast intro

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a podcast intro for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical script with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Writing-13: Draft a video script

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to draft a video script for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical summary
with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the

choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Offer one conservative option and one bold option. Keep the output direct,
useful, and ready to adapt.

Writing-14: Create a blog post outline

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to create a blog post outline for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical headline bank with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Writing-15: Write a ghostwritten founder post

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a ghostwritten founder post for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Writing-16: Turn a transcript into an article

Act as a senior writing operator helping founders, marketers, freelancers, newsletter



writers, consultants, and creators. Your task is to turn a transcript into an article for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical draft with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. End with the next three actions | should take. Keep the output
direct, useful, and ready to adapt.

Writing-17: Write a cold pitch

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a cold pitch for this situation:

[paste context, offer, customer, constraints, notes, or draft]. Return a practical rewrite

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Ask me up to 5 clarifying questions first if the input is missing critical

context. Keep the output direct, useful, and ready to adapt.

Writing-18: Create a one-page memo

Act as a senior writing operator helping founders, marketers, freelancers, newsletter

writers, consultants, and creators. Your task is to create a one-page memo for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical editorial memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Writing-19: Draft an opinion piece

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to draft an opinion piece for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical script with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Writing-20: Write a concise bio

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a concise bio for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical summary
with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Include a quick quality checklist | can use before publishing or sending. Keep
the output direct, useful, and ready to adapt.



Writing-21: Create a product story

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to create a product story for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical headline bank with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Writing-22: Write a launch announcement

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a launch announcement for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Writing-23: Build a headline bank

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to build a headline bank for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical draft with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the output
direct, useful, and ready to adapt.

Writing-24: Rewrite for a specific audience

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to rewrite for a specific audience for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical rewrite with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Writing-25: Create a narrative arc

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to create a narrative arc for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical editorial memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a



short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Writing-26: Turn faqgs into article sections

Act as a senior writing operator helping founders, marketers, freelancers, newsletter

writers, consultants, and creators. Your task is to turn FAQs into article sections for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical script with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Writing-27: Write a teardown

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a teardown for this situation:

[paste context, offer, customer, constraints, notes, or draft]. Return a practical summary
with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the

choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Prefer specific examples over generic advice. Keep the output direct, useful, and
ready to adapt.

Writing-28: Draft an educational carousel

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to draft an educational carousel for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical headline bank with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Writing-29: Create analogies

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to create analogies for this situation:

[paste context, offer, customer, constraints, notes, or draft]. Return a practical outline

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Offer one conservative option and one bold option. Keep the output direct,
useful, and ready to adapt.

Writing-30: Write a customer story

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a customer story for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical draft with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Make the first draft concise, then add optional expansion notes.
Keep the output direct, useful, and ready to adapt.

Writing-31: Edit for active voice

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to edit for active voice for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical rewrite with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Writing-32: Shorten a long email

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to shorten a long email for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical editorial
memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. End with the next three actions | should take. Keep the output direct, useful,

and ready to adapt.

Writing-33: Write a thank-you note

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a thank-you note for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical script with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Writing-34: Create a webinar script

Act as a senior writing operator helping founders, marketers, freelancers, newsletter

writers, consultants, and creators. Your task is to create a webinar script for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical summary with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Writing-35: Draft a tutorial

Act as a senior writing operator helping founders, marketers, freelancers, newsletter



writers, consultants, and creators. Your task is to draft a tutorial for this situation:

[paste context, offer, customer, constraints, notes, or draft]. Return a practical headline
bank with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Prefer specific examples over generic advice. Keep the output direct, useful, and
ready to adapt.

Writing-36: Write an objection-aware section

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write an objection-aware section for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Writing-37: Create a listicle with substance

Act as a senior writing operator helping founders, marketers, freelancers, newsletter

writers, consultants, and creators. Your task is to create a listicle with substance for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical draft with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning

behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Offer one conservative option and one bold option. Keep the output
direct, useful, and ready to adapt.

Writing-38: Turn bullets into a speech

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to turn bullets into a speech for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical rewrite with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Writing-39: Write a grant-style summary

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a grant-style summary for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical editorial memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.



Writing-40: Draft a case-study narrative

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to draft a case-study narrative for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical script with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Writing-41: Create a style imitation brief

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to create a style imitation brief for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical summary with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Writing-42: Write a landing-page story

Act as a senior writing operator helping founders, marketers, freelancers, newsletter

writers, consultants, and creators. Your task is to write a landing-page story for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical headline bank with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Writing-43: Build a title testing set

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to build a title testing set for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Writing-44: Edit for credibility

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to edit for credibility for this situation:

[paste context, offer, customer, constraints, notes, or draft]. Return a practical draft

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation



checklist. Include a quick quality checklist | can use before publishing or sending. Keep
the output direct, useful, and ready to adapt.

Writing-45: Write a founder manifesto

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a founder manifesto for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical rewrite with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Writing-46: Create a thought-leadership outline

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to create a thought-leadership outline for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical editorial memo with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Writing-47: Draft a sales letter

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to draft a sales letter for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical script

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Highlight risks, tradeoffs, and likely objections. Keep the output direct,

useful, and ready to adapt.

Writing-48: Write a crisis update

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a crisis update for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical summary with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Writing-49: Create a meeting recap

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to create a meeting recap for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical headline bank with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Writing-50: Turn data into narrative

Act as a senior writing operator helping founders, marketers, freelancers, newsletter

writers, consultants, and creators. Your task is to turn data into narrative for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical outline with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Writing-51: Draft a closing paragraph

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to draft a closing paragraph for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical draft with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Prefer specific examples over generic advice. Keep the output
direct, useful, and ready to adapt.

Writing-52: Write a plain-english explanation

Act as a senior writing operator helping founders, marketers, freelancers, newsletter
writers, consultants, and creators. Your task is to write a plain-English explanation for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical rewrite with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Operations

Prompts for building repeatable systems, SOPs, dashboards, automations, meetings, and
internal decision-making.

Operations-01: Create an sop

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create an SOP for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical SOP with:
(1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices,
(4) variants for low-risk and high-upside execution, and (5) a short implementation



checklist. Ask me up to 5 clarifying questions first if the input is missing critical
context. Keep the output direct, useful, and ready to adapt.

Operations-02: Audit a manual process

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to audit a manual process for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Operations-03: Build a weekly operating review

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a weekly operating review for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Prefer specific examples over generic advice. Keep the output
direct, useful, and ready to adapt.

Operations-04: Write a meeting agenda

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to write a meeting agenda for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical dashboard brief with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Operations-05: Turn chaos into a checklist

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to turn chaos into a checklist for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical workflow with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Operations-06: Create a delegation brief

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create a delegation brief for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical template with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Operations-07: Build a kpi dashboard outline

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a KPI dashboard outline for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical scorecard with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Operations-08: Write a client onboarding workflow

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to write a client onboarding workflow
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical SOP with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. End with the next three actions | should take. Keep the output
direct, useful, and ready to adapt.

Operations-09: Create a vendor evaluation matrix

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create a vendor evaluation matrix
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Operations-10: Draft a project plan

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to draft a project plan for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. State assumptions explicitly before giving recommendations. Keep
the output direct, useful, and ready to adapt.

Operations-11: Identify automation opportunities

Act as a senior operations operator helping operators, founders, virtual assistants,



freelancers, agencies, and small teams. Your task is to identify automation opportunities
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical dashboard brief with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Operations-12: Build arisk register

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a risk register for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical workflow with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Operations-13: Write a status update

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to write a status update for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical template with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Operations-14: Create a decision memo

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create a decision memo for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical scorecard with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Operations-15: Design a handoff process

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to design a handoff process for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical SOP with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the output
direct, useful, and ready to adapt.



Operations-16: Build a quality assurance checklist

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a quality assurance checklist
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Operations-17: Write a customer support macro

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to write a customer support macro for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Ask me up to 5 clarifying questions first if the input is missing
critical context. Keep the output direct, useful, and ready to adapt.

Operations-18: Create an incident review

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create an incident review for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical dashboard brief with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Operations-19: Build a capacity plan

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a capacity plan for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical workflow with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Operations-20: Write a hiring handoff

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to write a hiring handoff for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical template with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a



short implementation checklist. Include a quick quality checklist | can use before
publishing or sending. Keep the output direct, useful, and ready to adapt.

Operations-21: Create a budget review

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create a budget review for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical scorecard with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Operations-22: Design a file naming system

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to design a file naming system for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical SOP with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Make the first draft concise, then add optional expansion notes.
Keep the output direct, useful, and ready to adapt.

Operations-23: Build arecurring task schedule

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a recurring task schedule for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Operations-24: Write a process improvement plan

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to write a process improvement plan for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. End with the next three actions | should take. Keep the output
direct, useful, and ready to adapt.

Operations-25: Create a knowledge base article

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create a knowledge base article for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical dashboard brief with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Operations-26: Draft a stakeholder update

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to draft a stakeholder update for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical workflow with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Operations-27: Build a meeting notes template

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a meeting notes template for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical template with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Operations-28: Create an escalation policy

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create an escalation policy for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical scorecard with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Operations-29: Write a deadline recovery plan

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to write a deadline recovery plan for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical SOP with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning

behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Offer one conservative option and one bold option. Keep the output
direct, useful, and ready to adapt.

Operations-30: Build a launch checklist

Act as a senior operations operator helping operators, founders, virtual assistants,



freelancers, agencies, and small teams. Your task is to build a launch checkilist for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Operations-31: Create a no-meeting audit

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create a no-meeting audit for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the output
direct, useful, and ready to adapt.

Operations-32: Write a team norms document

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to write a team norms document for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical dashboard brief with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Operations-33: Build a crm cleanup process

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a CRM cleanup process for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical workflow with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is

missing critical context. Keep the output direct, useful, and ready to adapt.

Operations-34: Create invoice follow-up sop

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create invoice follow-up SOP for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical template with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.



Operations-35: Draft a data hygiene checklist

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to draft a data hygiene checklist for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical scorecard with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Operations-36: Build a contractor onboarding plan

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a contractor onboarding plan
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical SOP with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Include a quick quality checklist | can use before publishing or
sending. Keep the output direct, useful, and ready to adapt.

Operations-37: Create a productivity experiment

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create a productivity experiment for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Offer one conservative option and one bold option. Keep the
output direct, useful, and ready to adapt.

Operations-38: Write a procurement checklist

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to write a procurement checklist for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Make the first draft concise, then add optional expansion notes.
Keep the output direct, useful, and ready to adapt.

Operations-39: Build a customer handoff plan

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a customer handoff plan for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical dashboard brief with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a



short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Operations-40: Create a refund policy draft

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create a refund policy draft for

this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical workflow with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Operations-41: Write a remote work ritual

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to write a remote work ritual for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical template with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Operations-42: Build an internal faq

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build an internal FAQ for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical scorecard with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. State assumptions explicitly before giving recommendations.
Keep the output direct, useful, and ready to adapt.

Operations-43: Create a quarterly planning prompt

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create a quarterly planning prompt
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical SOP with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Prefer specific examples over generic advice. Keep the output
direct, useful, and ready to adapt.

Operations-44: Draft aresource allocation memo

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to draft a resource allocation memo for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a



practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Include a quick quality checklist | can use before

publishing or sending. Keep the output direct, useful, and ready to adapt.

Operations-45: Build a time audit

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a time audit for this

situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Offer one conservative option and one bold option. Keep the output
direct, useful, and ready to adapt.

Operations-46: Create a bottleneck analysis

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create a bottleneck analysis for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical dashboard brief with: (1) the strategy, (2) the finished copy or artifact, (3) the
reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Make the first draft concise, then add optional expansion
notes. Keep the output direct, useful, and ready to adapt.

Operations-47: Write an approval workflow

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to write an approval workflow for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical workflow with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Highlight risks, tradeoffs, and likely objections. Keep the
output direct, useful, and ready to adapt.

Operations-48: Build an operations scorecard

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build an operations scorecard for
this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical template with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. End with the next three actions | should take. Keep the
output direct, useful, and ready to adapt.

Operations-49: Create a documentation sprint plan

Act as a senior operations operator helping operators, founders, virtual assistants,



freelancers, agencies, and small teams. Your task is to create a documentation sprint plan
for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical scorecard with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Ask me up to 5 clarifying questions first if the input is
missing critical context. Keep the output direct, useful, and ready to adapt.

Operations-50: Draft a compliance-light checklist

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to draft a compliance-light checklist

for this situation: [paste context, offer, customer, constraints, notes, or draft]. Return a
practical SOP with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning

behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. State assumptions explicitly before giving recommendations. Keep
the output direct, useful, and ready to adapt.

Operations-51: Build a postmortem template

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to build a postmortem template for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical checklist with: (1) the strategy, (2) the finished copy or artifact, (3) the

reasoning behind the choices, (4) variants for low-risk and high-upside execution, and (5) a
short implementation checklist. Prefer specific examples over generic advice. Keep the
output direct, useful, and ready to adapt.

Operations-52: Create a recurring report

Act as a senior operations operator helping operators, founders, virtual assistants,
freelancers, agencies, and small teams. Your task is to create a recurring report for this
situation: [paste context, offer, customer, constraints, notes, or draft]. Return a

practical memo with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning
behind the choices, (4) variants for low-risk and high-upside execution, and (5) a short
implementation checklist. Include a quick quality checklist | can use before publishing or
sending. Keep the output direct, useful, and ready to adapt.

Hiring
Prompts for role definition, scorecards, interviews, outreach, onboarding, and performance

management.

Hiring-01: Write a role scorecard

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write a role scorecard for this situation: [paste context,
offer, customer, constraints, notes, or draft]. Return a practical scorecard with: (1) the



strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Ask me up to 5 clarifying questions first if the input is missing critical context. Keep the
output direct, useful, and ready to adapt.

Hiring-02: Draft a job post

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to draft a job post for this situation: [paste context, offer,

customer, constraints, notes, or draft]. Return a practical rubric with: (1) the strategy,

(2) the finished copy or artifact, (3) the reasoning behind the choices, (4) variants for
low-risk and high-upside execution, and (5) a short implementation checklist. State
assumptions explicitly before giving recommendations. Keep the output direct, useful, and
ready to adapt.

Hiring-03: Create interview questions

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create interview questions for this situation: [paste context,
offer, customer, constraints, notes, or draft]. Return a practical email with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Prefer specific examples over generic advice. Keep the output direct, useful, and ready to
adapt.

Hiring-04: Build a practical work sample

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to build a practical work sample for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical interview guide
with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the

choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Include a quick quality checklist | can use before publishing or sending. Keep

the output direct, useful, and ready to adapt.

Hiring-05: Write candidate outreach

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write candidate outreach for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical matrix with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Offer one conservative option and one bold option. Keep the output direct, useful, and ready
to adapt.

Hiring-06: Create a screening rubric

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and



team leads. Your task is to create a screening rubric for this situation: [paste context,
offer, customer, constraints, notes, or draft]. Return a practical plan with: (1) the
strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Make the first draft concise, then add optional expansion notes. Keep the output direct,
useful, and ready to adapt.

Hiring-07: Summarize interview notes

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to summarize interview notes for this situation: [paste context,
offer, customer, constraints, notes, or draft]. Return a practical brief with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Highlight risks, tradeoffs, and likely objections. Keep the output direct, useful, and ready

to adapt.

Hiring-08: Design a reference check

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to design a reference check for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical scorecard with: (1) the
strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checklist.
End with the next three actions | should take. Keep the output direct, useful, and ready to
adapt.

Hiring-09: Write a rejection email

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write a rejection email for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical rubric with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Ask me up to 5 clarifying questions first if the input is missing critical context. Keep the
output direct, useful, and ready to adapt.

Hiring-10: Create an offer call script

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create an offer call script for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical email with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
State assumptions explicitly before giving recommendations. Keep the output direct, useful,
and ready to adapt.



Hiring-11: Build a 30-60-90 plan

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to build a 30-60-90 plan for this situation: [paste context, offer,
customer, constraints, notes, or draft]. Return a practical interview guide with: (1) the
strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Prefer specific examples over generic advice. Keep the output direct, useful, and ready to
adapt.

Hiring-12: Draft onboarding checklist

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to draft onboarding checklist for this situation: [paste context,
offer, customer, constraints, notes, or draft]. Return a practical matrix with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Include a quick quality checklist | can use before publishing or sending. Keep the output
direct, useful, and ready to adapt.

Hiring-13: Write a contractor brief

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write a contractor brief for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical plan with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Offer one conservative option and one bold option. Keep the output direct, useful, and ready
to adapt.

Hiring-14: Create a compensation benchmark prompt

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create a compensation benchmark prompt for this situation:
[paste context, offer, customer, constraints, notes, or draft]. Return a practical brief

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the

choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Make the first draft concise, then add optional expansion notes. Keep the output
direct, useful, and ready to adapt.

Hiring-15: Design a take-home assignment

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to design a take-home assignment for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical scorecard with:

(1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices,

(4) variants for low-risk and high-upside execution, and (5) a short implementation



checklist. Highlight risks, tradeoffs, and likely objections. Keep the output direct,
useful, and ready to adapt.

Hiring-16: Write a values interview

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write a values interview for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical rubric with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
End with the next three actions | should take. Keep the output direct, useful, and ready to
adapt.

Hiring-17: Build a hiring funnel dashboard

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to build a hiring funnel dashboard for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical email with; (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Ask me up to 5 clarifying questions first if the input is missing critical context. Keep the
output direct, useful, and ready to adapt.

Hiring-18: Create a candidate comparison matrix

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create a candidate comparison matrix for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical interview guide
with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the

choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. State assumptions explicitly before giving recommendations. Keep the output
direct, useful, and ready to adapt.

Hiring-19: Draft a trial project scope

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to draft a trial project scope for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical matrix with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Prefer specific examples over generic advice. Keep the output direct, useful, and ready to
adapt.

Hiring-20: Write a recruiter intake form

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write a recruiter intake form for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical plan with: (1)



the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Include a quick quality checklist | can use before publishing or sending. Keep the output
direct, useful, and ready to adapt.

Hiring-21: Create a skills matrix

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create a skills matrix for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical brief with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Offer one conservative option and one bold option. Keep the output direct, useful, and ready
to adapt.

Hiring-22: Build onboarding email sequence

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to build onboarding email sequence for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical scorecard with:

(1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices,

(4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Make the first draft concise, then add optional expansion notes. Keep the output
direct, useful, and ready to adapt.

Hiring-23: Write a manager handoff

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write a manager handoff for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical rubric with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Highlight risks, tradeoffs, and likely objections. Keep the output direct, useful, and ready

to adapt.

Hiring-24: Create a performance review

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create a performance review for this situation: [paste context,
offer, customer, constraints, notes, or draft]. Return a practical email with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
End with the next three actions | should take. Keep the output direct, useful, and ready to
adapt.

Hiring-25: Draft feedback for a teammate

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and



team leads. Your task is to draft feedback for a teammate for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical interview guide
with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Ask me up to 5 clarifying questions first if the input is missing critical

context. Keep the output direct, useful, and ready to adapt.

Hiring-26: Write an internal mobility note

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write an internal mobility note for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical matrix with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
State assumptions explicitly before giving recommendations. Keep the output direct, useful,
and ready to adapt.

Hiring-27: Create a promotion packet

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create a promotion packet for this situation: [paste context,
offer, customer, constraints, notes, or draft]. Return a practical plan with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Prefer specific examples over generic advice. Keep the output direct, useful, and ready to
adapt.

Hiring-28: Build a team capacity analysis

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to build a team capacity analysis for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical brief with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Include a quick quality checklist | can use before publishing or sending. Keep the output
direct, useful, and ready to adapt.

Hiring-29: Draft a freelance sourcing post

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to draft a freelance sourcing post for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical scorecard with:

(1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices,

(4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Offer one conservative option and one bold option. Keep the output direct,
useful, and ready to adapt.



Hiring-30: Write a candidate faq

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write a candidate FAQ for this situation: [paste context, offer,
customer, constraints, notes, or draft]. Return a practical rubric with: (1) the strategy,

(2) the finished copy or artifact, (3) the reasoning behind the choices, (4) variants for
low-risk and high-upside execution, and (5) a short implementation checklist. Make the first
draft concise, then add optional expansion notes. Keep the output direct, useful, and ready
to adapt.

Hiring-31: Create a remote interview plan

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create a remote interview plan for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical email with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Highlight risks, tradeoffs, and likely objections. Keep the output direct, useful, and ready

to adapt.

Hiring-32: Build a structured interview guide

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to build a structured interview guide for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical interview guide
with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the

choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. End with the next three actions | should take. Keep the output direct, useful,

and ready to adapt.

Hiring-33: Draft a hiring kickoff memo

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to draft a hiring kickoff memo for this situation: [paste context,
offer, customer, constraints, notes, or draft]. Return a practical matrix with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Ask me up to 5 clarifying questions first if the input is missing critical context. Keep the
output direct, useful, and ready to adapt.

Hiring-34: Write a candidate nurture email

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write a candidate nurture email for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical plan with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checkilist.



State assumptions explicitly before giving recommendations. Keep the output direct, useful,
and ready to adapt.

Hiring-35: Create an assessment calibration guide

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create an assessment calibration guide for this situation:

[paste context, offer, customer, constraints, notes, or draft]. Return a practical brief

with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the

choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Prefer specific examples over generic advice. Keep the output direct, useful, and
ready to adapt.

Hiring-36: Build a hiring risk checklist

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to build a hiring risk checklist for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical scorecard with:

(1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices,

(4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Include a quick quality checklist | can use before publishing or sending. Keep

the output direct, useful, and ready to adapt.

Hiring-37: Draft a probation review

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to draft a probation review for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical rubric with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Offer one conservative option and one bold option. Keep the output direct, useful, and ready
to adapt.

Hiring-38: Write a team announcement

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write a team announcement for this situation: [paste context,
offer, customer, constraints, notes, or draft]. Return a practical email with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Make the first draft concise, then add optional expansion notes. Keep the output direct,
useful, and ready to adapt.

Hiring-39: Create a culture-add interview

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create a culture-add interview for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical interview guide



with: (1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the
choices, (4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Highlight risks, tradeoffs, and likely objections. Keep the output direct,

useful, and ready to adapt.

Hiring-40: Build a founder assistant scorecard

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to build a founder assistant scorecard for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical matrix with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
End with the next three actions | should take. Keep the output direct, useful, and ready to
adapt.

Hiring-41: Draft a sales hire role plan

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to draft a sales hire role plan for this situation: [paste context,
offer, customer, constraints, notes, or draft]. Return a practical plan with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Ask me up to 5 clarifying questions first if the input is missing critical context. Keep the
output direct, useful, and ready to adapt.

Hiring-42: Write an engineering hiring rubric

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write an engineering hiring rubric for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical brief with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
State assumptions explicitly before giving recommendations. Keep the output direct, useful,
and ready to adapt.

Hiring-43: Create a marketer portfolio review

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create a marketer portfolio review for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical scorecard with:

(1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices,

(4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. Prefer specific examples over generic advice. Keep the output direct, useful, and
ready to adapt.

Hiring-44: Build a customer support interview

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and



team leads. Your task is to build a customer support interview for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical rubric with: (1)
the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Include a quick quality checklist | can use before publishing or sending. Keep the output
direct, useful, and ready to adapt.

Hiring-45: Draft a first-week schedule

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to draft a first-week schedule for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical email with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
Offer one conservative option and one bold option. Keep the output direct, useful, and ready
to adapt.

Hiring-46: Write a hiring retrospective

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write a hiring retrospective for this situation: [paste context,
offer, customer, constraints, notes, or draft]. Return a practical interview guide with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Make the first draft concise, then add optional expansion notes. Keep the output direct,
useful, and ready to adapt.

Hiring-47: Create a diversity sourcing plan

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create a diversity sourcing plan for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical matrix with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Highlight risks, tradeoffs, and likely objections. Keep the output direct, useful, and ready

to adapt.

Hiring-48: Build an interviewer training note

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to build an interviewer training note for this situation: [paste
context, offer, customer, constraints, notes, or draft]. Return a practical plan with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checkilist.
End with the next three actions | should take. Keep the output direct, useful, and ready to
adapt.



Hiring-49: Draft a reference email

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to draft a reference email for this situation: [paste context,

offer, customer, constraints, notes, or draft]. Return a practical brief with: (1) the

strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)

variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Ask me up to 5 clarifying questions first if the input is missing critical context. Keep the
output direct, useful, and ready to adapt.

Hiring-50: Write a closing candidate email

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to write a closing candidate email for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical scorecard with:

(1) the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices,

(4) variants for low-risk and high-upside execution, and (5) a short implementation
checklist. State assumptions explicitly before giving recommendations. Keep the output
direct, useful, and ready to adapt.

Hiring-51: Create a retention risk review

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to create a retention risk review for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical rubric with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Prefer specific examples over generic advice. Keep the output direct, useful, and ready to
adapt.

Hiring-52: Build an offboarding checklist

Act as a senior hiring operator helping founders, hiring managers, recruiters, agencies, and
team leads. Your task is to build an offboarding checklist for this situation: [paste

context, offer, customer, constraints, notes, or draft]. Return a practical email with: (1)

the strategy, (2) the finished copy or artifact, (3) the reasoning behind the choices, (4)
variants for low-risk and high-upside execution, and (5) a short implementation checklist.
Include a quick quality checklist | can use before publishing or sending. Keep the output
direct, useful, and ready to adapt.

Final checklist

? Total prompts: 312

? Categories: sales, marketing, coding, writing, operations, hiring.

? Best results come from adding real examples, constraints, audience notes, and desired
output length.

? Treat Al output as a strong first draft, not final professional advice.



